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1.1.1.1.    DiscrepanciesDiscrepanciesDiscrepanciesDiscrepancies    

 

The Draft UGC notification...for maintenance of standards, 2009 has several basic inequalities of 

fundamental nature, ranging from the unequal treatment of past terms & conditions to the 

violation of basic constitutional provisions of the Republic of India. 

……………… 

The discrepancies are being listed as follows with illustrations along with: 

 

1. Ref: 4.1.0 / ii (p3)- 12 years of teaching experience for Professorship and 8 years of teaching 

experience for Associate Professorship (ref: 4.3.0/iii) and ref: 6.4.2 (p14). 

 

Those who have completed 3 years of Associate Professorship in direct terms shall be eligible for 

next jump, but those who havn't, shall be asked to step down for the remaining term, which is 

effectively creates discrimination between the two, i.e., the direct v/s CAS. 

 

1. The query to UGC in this regard is? 

1. The selection committee is the same, 

2. The evaluation procedure is the same, 

3. The workload remains non-distinguishing in both the cases, 

4. The new guidelines also does not distinguish into the two in terms of workload 

or the nature of duties, 

5. Then is it not the violation of the Constitutional Right of Equal Pay for Equal 

Work as secured by every citizen of India. 

6. The API system and screening for Readers/Lecturers (s/g) implies de facto and 

de jure reduction of rank vis-à-vis Associate Professors, which as a matter of fact 

was hitherto none, in some cases same interview board has conducted interviews 

for CAS and direct as well. And, also the fact that people have opted out of direct 

recruitment so as to avoid any loss of service esp. cases where there is a loss of 

more than one year.  

7. As per CCSR 1965, and Constitution of India Article 311(2), no person can be 

dismissed or removed or reduced in rank except after an inquiry in which he has 
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been informed of the charges against him and given a reasonable opportunity of 

being heard in respect of those charges. 

 

8. The interpretation of 3 years of extra incumbency and then face a committee, 

which then recommends the change of post and the grade effectively, means that 

there has been the reduction in the rank of Readers/ Lecturers (s/g), with out any 

stated reason. 

9. This is also the gross violation of the following articles of the Indian 

Constitution, Right to equality (A. 14), Equality of opportunity (A. 16: (1), in 

employment 16 (2)), Directive principles of state policy (A. 38: welfare state (1),  

minimise inequality (2)), Equal pay for equal work (A. 39 (d)). 

 

2.  Ref: 6.2.0 (p 13)... ‘the ratio / percentage of minimum requirement of category-wise credit  

points to each of the cadres shall vary from those for university teachers and for  College 

Teachers’.  

1. The query from the UGC is, 

1. The performance indicators that are required are set different, 

2. Then why performance indicators at the time of selection the requirements are 

identical for University and Colleges ref: 6.0.0 (p.11), 

3. While the workload for colleges and university is not defined separately. 

 

3. Ref: 4.3.0/iii (p3)...'a minimum of eight years of teaching experience' 

1. The query to UGC is, 

1. The earlier requirement was that of 5 years, what extra nature of qualifications 

it has added to the grade of Associateship that justifies its lengthening, 

2. an associate professor (direct) is eligible for professorship for direct selection 

(ref: 4.1.0/ii (p3)) after 3 years, 

3. This means his tenure is no longer than the total duration required for rising 

from Assistant to Professor, i.e. it is under 12 years, 

4. Whereas the gap for all the other shall be no less than 15 years, 

5. The norms of identical grade and identical avenues are violated here and it is 
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the practice seen only in case of central and state civil services, a distinction that 

has its entirely different rationale. 

 

3. Ref: 5.1.2 (p9)- The Performance appraisal system format includes, a) bio-data, b) 3 major 

publications, c) API weightage scores are needed for intake of Associate/Professor 'ship. The 

Appendix III says, 'API and WPI of which 100 points should have been achieved during the 

assessment period. 

 

1. The query to UGC in this regard is? 

1. Are 3 years enough to secure these 100 points, with the minimum stipulated 

teaching hours with such short period, 

2. How justified it is when one sees the long period of evaluation for Assistant 

Professors, just before Associateship and immediately after becoming one, 

3. Since the requirements for AGP score for direct and CAS is same, how the 

Selection Committee's assessment is different from the Screening cum Evaluation 

Committee's. (In the past, the Selection and Screening were done at same levels). 

 

2. Demands2. Demands2. Demands2. Demands & Suggestions & Suggestions & Suggestions & Suggestions    

……………………………………………………    

    

In view of the above discrepancies there are certain demands that are laid as follows, 

1. The basic principle of career and performance should be maintained as follows, 

1. The cadre/grade should be retained and the direct and CAS difference should only be 

maintained in terms of AGP. 

2. The 9 years of teaching is sufficient for Associateship, but there is a technical difficulty 

in retrospective implementation. It can be resolved as follows, 

1. Only two AGPs, one at the time of joining can be given as 6500 and the second 

that is according to the existing senior grade norm can be given AGP of 7500. 

2. The date of implementation should be technically speaking 30/6/2009, because 

UGC had given relaxation for all CAS requirements upto this date. So, this should 

be seen as future step. 
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3. The technical hitch of Associateship can be solved as follows, 

1. Create two AGPs in cadre of professor levels, 

2. One at the entry level and the other as Senior Professor, 

3. These should time and performance bound, rather than limiting it to 10 percent. 

4. The spirit of CAS should be preserved in terms of total length of service and not in 

terms of feeder dependent duration. 

1. As a matter of fact, the benefit accrued to Associateship is appreciated (in 

terms of reducing the duration for Professorship from 8 yrs to 3 yrs). The same 

consideration could have been done for Assistant Professor by reducing the 

number of years from earlier 9 to at least 6-7 years. 

2. The incentives that are placed before the Professor/Associateship is drastically 

curtailed for Assistant Professors, which goes against the spirit of making teaching 

as lucrative option. It only adds insult to injury for those who already are working 

as Assistant Professors. 

3. The divide seems to be increasing with length of the service under present 

considerations. 

5. The break in service should be handled in positive manner. 

1. If there is service rendered in same grade then it should be included, especially 

when it involved discharge of academic duties. 

2. The second option is that at least notional increments should be given in order 

to minimise the inequality. 

 

Prepared by  

Young Teachers of JawahaYoung Teachers of JawahaYoung Teachers of JawahaYoung Teachers of Jawaharrrrlal Nehru Universitylal Nehru Universitylal Nehru Universitylal Nehru University    
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